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About MONTUS
MONTUS come directly after TORUS Erasmus+
capacity building program (2015-2018) with the
ambition of to develop research on cloud
computing in the environmental sciences and
promote its education – creation of a dedicated
master, Hanoi – in the countries of South East
Asian partners. Initiated and driven by Professor
Dominique Laffly, Geographer, university of
Toulouse, MONTUS is one of six French projects
selected among the 147 selected for than 874
candidatures. One million euros will be financed
by the European Union in the framework of
Erasmus + Capacity Building. Funded for 3 years,
gathered around the University of Toulouse 2 Jean
Jaures, the National school of architecture (ENSA
Toulouse), the International School of Information
Processing Sciences (EISTI, Pau campus), University
of Ferrara in Italy, university Brussels Vrije, Faculty
of Engineering an Technology of Vietnam National
University (Hanoi), the Hanoi Architectural
University, the Nong Lam university of Ho Chi
Minh City, the Asian Institute of Technology (AIT –
Pathumthani, Thailand), the Walailak University
(Nakhon Si Thammarat, Thailand) and two
Cambodian institution in Phnom Penh: the Royal
University of Fine Art and the Institute of
Technology of Cambodia. Three associated
partners join MONTUS: French Agency of
Francophonie (AUF – Asia Pacific, Hanoi),
Meteorological Environment Earth Observation
(MEEO – Italy), Institute of Agriculture and
Environment (IAE, Hanoi) and HUPI cloud
computing society (France). In total it’s 60
permanent members who will work for MONTUS
during three years with height workshops
alternatively in Europe and in Asia.

About our dissemination and communication
The purpose of this document is to clarify a plan of internal and external communications for
the project.
There are three main objectives :
• Secure transparency and accountability by providing online documentation of all important
activities carried out by the project.
• Secure smooth communication between partners involved in the project across several
countries;
• Ensure reasonable coherence in all external communications and products developed by the
project;
The document is written in English, which is one of the official language of the project.
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Internal communication
The two main means of internal communication are E-mail and a shared Google Drive.

E-mail
All important communication between project participants, including with administrative staff, takes place via e-mail, (montus@eisti.eu) with
copies to a project coordinator that records all important communications.
To maintain as much order as possible, senders are asked to observe the following good practices:
Choose an appropriate subject line, so that people can easily see that it is a MONTUS e-mail and what it is about.
Google Drive
A shared Google Drive has been created to store all project related material in a place that is easily accessible to all project members at any time. The
Google Drive is named MONTUS and is available here:
https://drive.google.com/drive/folders/1jLl7pXtClhEMPSb0soPTQd19IZBbTsOG?usp=sharing
All project participants should have received invitations by e-mail allowing them to access the material on this Drive, and to contribute new material. New
project participants can be added by any member as needed. To find it easily, it is recommended that participants add this folder to their starred
folders/files.
Again, to maintain as much order as possible on the Google Drive, it is important that participants include material in logically named folders. All the main
project outputs should have a specific folder, with additional sub-folders as necessary. Likewise, there should be folders for logos, templates, photos and
other materials like justification forms regularly needed by participants.

Partners are invited to add their justifications in xls/doc format in this drive (time-sheets, joint declaration, travel mobility reports, proofs of the
implemented activity), and to update it regularly, so that the coordinator can control as often as possible the supporting documents.
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External communication
For external communication, it is important to use a simple style, based on our chosen project logo.
Project logo
Please use systemically this MONTUS logo, representing a cloud and pixel map:

Logos of the European Union
The logo of the European Union also has to be included on all communication materials
and products developed by the project. This is the Erasmus+ logo to be included:

Logos of the participating institutions
In addition, the logos of the participating institutions will often have to be included :
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Colour scheme
The main colours of the project are the following:
MONTUS Blue : RGB 76,162,220

Black:

White

RGB: 0, 0, 0

RGB: 255, 255, 255

In addition, the use of photos taken during
workshops and international meetings, or during
activities developed in your institution thanks to
MONTUS in the participating countries is highly
encouraged.
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Six levels of our dissemination strategy :

• 1.
The model of the course, the detailed presentation of the syllabus, the paper, digital and video
teaching support, the SaaS-type computer productions, the archiving of dissertations... All the teaching
material and all the productions associated with the Master's degree itself. In short, to create a strong,
visible and operational identity around the MONTUS training.
• 2.
The workshops (WS) of the program which are systematically open to the public of teachers,
researchers, doctoral students, engineers and private companies of the institutions where the workshops
are held. The partner university that organizes them is responsible for disseminating information and
invitations.
• 3.

A web-site : http://www.cloud-montus.com

• 4.
Curricula, which can be integrated into the current models of the partner countries. The
pedagogical dissemination is also ensured by the doctoral students, some of whom will have the
opportunity to integrate the CC in their work (which is already the case for the doctorates initiated by
TORUS).
• 5.
The productions of MONTUS which ensure its diffusion during and after its lifetime. The majority of
the technical productions (SaaS) will be accessible and can be integrated by other users as they are
developed (for example, specific APIs).
• 6.

Finally, the pedagogical book gives concrete expression to all of the consortium's.
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External communications tool : our web-site
•

MONTUS web-site: The creation and animation of a website well referenced and visible in the websites of the
institutions of the consortium. The site promotes the E+ program, presents the MONTUS program and the
associated partners, announces books, articles, events, news... as well as models of future training courses that
will reinforce the current offer in the partners' higher education (cf. the training at the VNU, the evolution of the
offer at the EISTI, UNIFE and UT2J and all those to come). Finally, the achievements in the practical workshops
are detailed there while indicating, if necessary, the modalities to be followed to use them. The site is regularly
animated to announce the upcoming workshops and to make available online the presentation materials of the
workshops and even the videos of the conferences.

http://www.cloud-montus.com
Please add a link to this website on the website of our institution.
It is the responsibility of all project members to supply relevant information in a timely manner and to regularly
check that the information presented is correct, update and complete.
The web-site is in English, our work language.
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More external communications tools
• Channels of communication : communications departments of each
participating institution should be informed about and participate in the
dissemination activities of the project.
• Video and photo documentaries: All major events and activities of this
project should be properly documented with photos and videos, not just to
help produce communication material for immediate use, but also as a
means of securing transparency and accountability of the project : this
proof of implemented activity available on our website.
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Thank you!

Lucie Loyon
International Relations office
Université Toulouse Jean-Jaurès
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